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Desenvolvimento da cultura de
gualidade em uma grande
corporacao da industria da Saude.
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Quem somos!

Americas Servicos Médicos

Distrito Federal

Brasilia
A Hospital Alvorada da Brasilia

Séao Paulo

S&o Paulo - Capital
Hospital Samaritano Higiendpolis
A Hospital Vitéria Andlia Franco
A Hospital Alvorada
A Hospital e Maternidade Metropolitano
A Hospital Paulistano
A Hospital TotalCor
A Lotten Eyes
Mogi das Cruzes
A Hospital Ipiranga
Guarulhos
A Hospital Carlos Chagas

Caieiras
A Hospital de Clinica
Caieiras

Aruja

A Hospital e Maternidade
Ipiranga Aruja

Santos

A Hospital Vitéria Santos

Campinas

A Hospital e Maternidade
Madre Theodora

Ceara

Fortaleza
A Hospital Monte  Klinikum

Rio Grande do Norte

Natal
A Hospital Promater

Pernambuco

Recife
A Hospital Santa Joana Recife

Rio de Janeiro

Rio de Janeiro - Capital

Hospital e Maternidade Santa Lucia

Hospital Pré -Cardiaco

Hospital Samaritano i Botafogo

Americas Medical City (Samaritano Barra e Vitdria
Barra

Americas Centro de Oncologia Integrada
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2.781 704
leitos leitos de UTI
17.368 145
colaboradores Salas cirurgicas

126.762

cirurgias/ano

220.258

internacdes/ano

3.661.635

exames/ano

2.097.764

Atendimentos em
Pronto -socorro/ano
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Experiéncia Saude da
do Paciente populacao

mericas

T Servicos Médicos

Bem estar
da equipe de
cuidado
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Eficiéncia
nos custos

X!




uality and Patient Safety Pillars @, ,1:
(20182023) d Wuali 73

High Reliability
Organization

Safety Culture Clinical Governance Patient Experience

Full attention

Accountability

A Mutual Trust A Effectiveness of clinical A Team Engagement A el _
A Clear communication intervention A Valuein care A Sensitivity to operations
A Detection and reduction of risk A Clinical audit A Eliminate waste and care A Concern about failures
A Incident recovery A Efficient risk management uselessness A Continuous Imp_rove_ment
A Confidence in the measures A Education and training of A Patient activation A Reluctance to simplify
implemented professionals A Clinical outcome A Commitment to service delivery

A Professional responsibility A Evidence-Based Practice A Customer satisfaction A~ Empowering professionals
A Fair culture A Transparency in all processes A Respect the patient's A Deference to expertise
A Resilience and interpersonal relationships preferences A Resilience
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Definition of roles and
responsibilities

What matters to you "Zero Harm"

Person Assessment of high leadership

Clinical audit A
A
A
Impressions A Learning from mistakes
A
A
A
A

Risk management

Focus on the patient
Professional development
Patient involvement

NPS

Perception of culture survey HCAHPS

Data validation
Clinical audit
Accountability Matrix
Definition of roles and
responsibilities

o T Jo o To Do

Evidence-based assistance

Processes Proactive Assessment

Local Crew Resource Management
Previously designed processes
Accountability

To To I T o Do Do
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Quality & Patient Safety — KPIs

Damage Index (%o) ASSESSMENT RESULTS = 2018
5,50
500 4,91 % of findings / applicable
: Hospitals questions
450 (1st cycle) (2nd cycle)
4,00 Vitoria SP 14% 17%
3,50 Santa Lucia 44% 20%
3,00 Alvorada Brasilia 56% 28%
550 Americas 37% 25%
500 Paulistano 21% 18%
' jan/18  fev/18 mar/18 abr/18 mai18 jun/18 jul18 ago/18 set18 out18 novi18 dez/18 jan/19 Vitéria Santos 32% 24%
Monte Klinikum 41% 20%
Damage Index  +ss+++Median <<~ SD+2  eeees SD-2 Madre Theodora 25% 21%
Metropolitano 23% 24%
Santa Joana 23% 19%
@ @ Carlos Chagas 25% 18%
TotalCor 17% 18%
Surgical Caieiras 26% 19%
CLABSI Site Ulcer Pressure CPA FALL Branchos Promater 0 9
Infection aspiration 52% s
Alvorada Moema 16% 11%
1,64%0 0,47% 0,50 %o 0,78 %o 0,88 %o 0,33%o0 Ipiranga Aruja 25% 21%
Ipiranga Mogi 27% 15%
Samaritano SP 14% 9%
Samaritano o
Botafogo 21% 5%
Pré Cardiaco 23% 11%
- Most recent value: jan/19. Results 2019 YTD. Variation baseline 2018. Updated: Jan, 19,
s 89
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1 morte/783 internacdes
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